
   
 

   
 

Houston County Commissioners Meeting 
Perry, Georgia | September 5, 2023 | 9:00 A.M. 

Call to Order 
Invocation – Commissioner Talton 
Pledge of Allegiance – Commissioner Talton 
Military Speaker – Capt. Jesse Stokes 
Operations Officer for the Defense Logistics Agency-Aviation 

Approval of Minutes from August 15, 2023; 9:00 a.m. 5:00 p.m. and 6:00 p.m. 
New Business 

1. First Reading of a new Alcohol License (Saira LLC) – County Administrator Robbie 
Dunbar 

2. Public Hearing on Special Exception Application – Commissioner Talton 
3. Public Hearing on Rezoning Application – Commissioner Talton 
4. Deannexation (City of Perry) – Commissioner Talton 
5. First Reading of Proposed Amendment to the Houston County Code of Ordinances– 

County Attorney Tom Hall 
6. First Reading of Proposed Amendment to the Houston County Code of Ordinances – 

County Attorney Tom Hall 
7. First Reading of Proposed Amendment to the Regulations for Access Management and 

Encroachment Control – County Attorney Tom Hall 
8. Disbursement Approval (Non-Profit Organization Support) – Commissioner Byrd 
9. Service Agreement (Accounting Department) – Commissioner Byrd 
10. Service Contract (Financial Management Software) – Commissioner Byrd 
11. Approval of a Bid (GPS Equipment / Landfill) – Commissioner Byrd 
12. Change Order (Water Main) – Commissioner Gottwals 
13. Bid Approval (Spot Overlay Road Repair Project) – Commissioner Gottwals 
14. Change Request (Warrants Division Trucks) – Commissioner Gottwals 
15. Mitel Phone Project (Annex) – Commissioner Robinson 
16. Bid Approval (Ford Interceptors) – Commissioner Robinson 
17. Purchase of a Traverse (Narcotic’s Division) - Commissioner Robinson 
18. Approval of Bills – Commissioner Robinson 

 

Public Comments 
Commissioner Comments 
Motion for Adjournment 
  



   
 

   
 

1. First Reading of a new Alcohol License (Saira LLC) – 
County Administrator Robbie Dunbar 

County Administrator Robbie Dunbar will conduct the first reading of a new Alcohol License for 
Saira LLC. The second reading and public hearing will be held at the September 19, 2023 
meeting after which action may be taken. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

   
 

2. Public Hearing on Special Exception Application – 
Commissioner Talton 

     Recommendation Vote 

#2708 Carolyn Demonfort Bookkeeping Business Approval Unanimous 

#2709 Dustin Long Trucking Business Approval Unanimous 

#2710 Michelle Kerns Baking and Candy Business Approval Unanimous 

#2712 Julie Franklin Clothing & Accessories 
(Internet Sales) 

Approval Unanimous 

#2713 Stephen Murosky Italian Ice Cart Business Approval Unanimous 

#2714 Addison Harris Electrical Contractor 
Business 

Approval  Unanimous 

#2715 Joseph Richardson Consulting Business Approval Unanimous 
 

Motion by _____________, second by _______________ and carried _______________ to 

 approve  disapprove     table 
 
the following Special Exception Applications to include any and all stipulations as noted on 
the Zoning & Appeals recommendation and Section 95 Requirements staff report. 
#2708 Carolyn Demonfort Bookkeeping Business 
#2709 Dustin Long Trucking Business 
#2710 Michelle Kerns Baking and Candy Business 
#2712 Julie Franklin Clothing & Accessories (Internet Sales) 
#2713 Stephen Murosky Italian Ice Cart Business 
#2714 Addison Harris Electrical Contractor Business 
#2715 Joseph Richardson Consulting Business 

 

 

 

 

 

 

 















































































   
 

   
 

3. Public Hearing on Rezoning Application – Commissioner 
Talton 

     Recommendation Vote 

# 2711  WCH Homes Rezoning from R-AG to R-1 
property located on Gilbert 
Road 

Approval Unanimous 

 

Motion by _____________, second by _______________ and carried _______________ to 

 approve  disapprove     table 
 

the rezoning application #2711 as recommended by the Houston County Planning 
Commission: 

 
# 2711  WCH Homes Rezoning from R-AG to R-1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



















   
 

   
 

4. Deannexation (City of Perry) – Commissioner Talton 
This deannexation request from the City of Perry is for property located at 120 Sparrow Street. 
The property is contiguous to the County limits and does not create an unincorporated island. 

Motion by _____________, second by _______________ and carried _______________ to 

 concur 
  

 non-concur 
with the City of Perry deannexation request for property located at 120 Sparrow Street 
and also known as Tax Parcel # 0P41A0 243000. The property is currently zoned City of 
Perry R-AG and proposed zoning is County R-AG. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

   
 

5. First Reading of Proposed Amendment to the Houston 
County Code of Ordinances– County Attorney Tom Hall 

County Attorney, Tom Hall will conduct the first reading of a proposed amendment to the 
Houston County Code of Ordinances. The proposed amendment would remove and replace the 
current Sec. 2-555 of Chapter 2, Article III, Division 9 titled Development Authority. The 
replacement of this paragraph is necessary to update the Houston County Code of Ordinances 
regarding the number of term years for Development Authority Board Members to be in 
compliance with O.C.G.A. § 36-62-4(a). This amendment will not apply to board members that 
are currently serving on the Development Authority. The amendment will only apply to board 
members appointed or reappointed after the amendment is heard and approved by the Board of 
Commissioners.  

A second reading and public hearing will be held at the September 19, 2023, meeting after which 
action may be taken. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

   
 

6. First Reading of Proposed Amendment to the Houston 
County Code of Ordinances – County Attorney Tom Hall 

County Attorney, Tom Hall will conduct the first reading of a proposed amendment to the 
Houston County Code of Ordinances. The proposed amendment would add a paragraph to the 
code concerning the purchases the County makes for the county road systems. The paragraph 
would be added to Chapter 2, Article V Purchase of Materials and Services.  

A second reading and public hearing will be held at the September 19, 2023 meeting, after which 
action may be taken.  

 

 

 

 

  



   
 

   
 

7. First Reading of Proposed Amendment to the Regulations 
for Access Management and Encroachment Control – 
County Attorney Tom Hall 

County Attorney, Tom Hall will conduct the first reading of a proposed amendment to the 
Regulations for Access Management and Encroachment Control, Chapter 3 – Commercial 
Driveways, Sec. 3A – When are Permits Required, as adopted in the Code of Ordinances, 
Houston County, Georgia at Chapter 54, Article IV, Sec. 54-90. The proposed amendment would 
add an exception clause to Paragraph 3A-6 of the Regulations for Access Management and 
Encroachment Control.   

A second reading and public hearing will be held at the September 19, 2023 meeting, after which 
action may be taken.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

   
 

8. Disbursement Approval (Non-Profit Organization 
Support) – Commissioner Byrd 

At the September 15, 2023 meeting, the Board approved the addition of Non-Profit Organizations 
Revenue Support as line item #7 to the ARPA Budget Plan. This is the first request for distribution 
of those funds.  

Motion by _____________, second by _______________ and carried _______________ to 

 approve 
  

 disapprove 
  

 table 
  

 authorize 
 

the issue of funds from the Non-Profit Organizations Revenue Support line item of ARPA 
Funds to Rebuilding Together Warner Robins in the amount of $35,000.  



   
 

   
 

9. Service Agreement (Accounting Department) – 
Commissioner Byrd 

The Accounting Department is requesting permission to enter into a service agreement with 
Davenport Public Finance to provide services in streamlining the process of seeking banking 
service providers. After review, staff recommend approval to enter into the agreement with fees 
not to exceed $25,000 and a timeline of 3 months. 

Motion by _____________, second by _______________ and carried _______________ to 

 approve 
  

 disapprove 
  

 table 
  

 authorize 
 
the signing of an agreement with Davenport Public Finance of Richmond, Virginia in an 
amount not to exceed $25,000 for services in seeking banking service providers. This 
agreement will be paid by the Accounting Professional Service Fund. 



 
 
 

Houston County Board of Commissioners 
Accounting Department 

Danyelle George, Director 
200 Carl Vinson Parkway 
Warner Robins, GA  31093 

Phone: 478-542-2015 
 
 

MEMORANDUM 

To: Houston County Board of Commissioners 

From: Danyelle George – Director of Finance 

Date: 8/16/2023 

Re: Banking Request for Proposal (RFP) 
 

 
The Accounting Department would like to seek proposals from qualified banking service providers. 
Davenport Public Finance has proposed services that would streamline this process. After meeting with 
representatives from Davenport along with Robbie Dunbar and Will Davis, we would recommend that the 
county enter into an agreement for these services with fees not to exceed $25,000. This agreement 
excludes direct out of pocket expenses (e.g., mileage, lodging, meals, etc.) which will be billed at cost. The 
timeline of completion for this project is estimated to be 3 months.  

 
 
 
 

 
Danyelle George, CPA 
Director of Finance 

 
    

 

Dawdleby



   
 

   
 

10. Service Contract (Financial Management Software) – 
Commissioner Byrd 

This request from the Accounting Department is for approval of a contract to upgrade the County’s 
Financial Management Software. After researching several providers and meeting with all staff 
affected, staff are recommending the contract with Tyler Technologies to include an estimated 
implementation fee of $347,253 and an annual maintenance cost of $216,990. Tyler Technologies 
is the largest provider of Governmental Financial Accounting Software, and is the vendor for the 
current legacy software, making the conversion more streamlined with fewer anticipated issues. 

Motion by _____________, second by _______________ and carried _______________ to 

 approve 
  

 disapprove 
  

 table 
  

 authorize 
 

the signing of a contract with Tyler Technologies of Plano, Texas, for Governmental 
Financial Accounting Software for an estimated implementation fee of $347,253 and an 
annual maintenance cost of $216,990. The timeline for completion for this project is 6-18 
months. The funding for this project will be shared by the Accounting Professional Service 
Fund, and the Utilities Professional Services Fund. 

 

 

 

 

 

 

 

 



 
 
 

Houston County Board of Commissioners 
Accounting Department 

Danyelle George, Director 
200 Carl Vinson Parkway 
Warner Robins, GA  31093 

Phone: 478-542-2015 
 
 

MEMORANDUM 

To: Houston County Board of Commissioners 

From: Danyelle George – Director of Finance 

Date: 8/30/2023 

Re: Financial Management Software 
 

 
The Accounting Department has reviewed options for upgrading the county’s Financial Management 
Software, New World Systems, to a more robust solution. Will Davis and I have researched several 
providers and attended demos of the 2 vendors that were the closest fit.  After reviewing, we believe that 
Tyler’s Enterprise ERP (Enterprise Resource Planning) Software powered by Munis best meets our needs. 
Tyler Technologies is the largest provider of Governmental Financial Accounting Software and is the vendor 
for the current legacy software making the conversion more streamlined and easier to achieve with fewer 
anticipated problems. 
 
We met with key stakeholders Terry Dietsch, Brian Jones, Angie Liles, Gail O’Quinn, Vanessa Zimmerman, 
and Robbie Dunbar to discuss Tyler’s EERP. The decision to upgrade was mutually agreed-upon as 
necessary.  All parties involved agreed Tyler was the best solution for our financial software upgrade.  
 
We recommend the Board sign a contract with Tyler Technologies that includes the attached estimate with 
an implementation fee of $347,253, and annual maintenance cost of $216,990. The timeline of completion 
for this project is estimated to be 6-18 months once the contract is signed.  

 
 

 
Danyelle George, CPA 
Director of Finance 

 
    

 

Nanette by



   
 

   
 

11. Approval of a Bid (GPS Equipment / Landfill) – 
Commissioner Byrd 

The Public Works Department is requesting approval of a bid for a GPS guided Machine Control 
System for the Landfill. This system will include a GPS base station which will communicate 
with the compactor and bulldozer operating in the MSW cells. The purchase will also include 
two rover units and all the software. Two bids were received with staff recommending low 
bidder Roper Laser Company Inc. 

Motion by _____________, second by _______________ and carried _______________ to 

 approve 
  

 disapprove 
  

 table 
  

 authorize 
 
the award of the bid for a GPS guided Machine Control System for the Landfill to Roper 
Laser Company Inc. of Marietta, Georgia in the amount of $158,305.40. This purchase will 
be paid from Landfill Funds. 
  





   
 

   
 

12. Change Order (Water Main) – Commissioner Gottwals 
The Public Works Department is requesting approval of the final adjusting change order on the 
Houston Lake Remote Well 16” Raw Water Main Extension Project. This change order will reduce 
the amount by $42,155. bringing the total to $946,824.30. 

Motion by _____________, second by _______________ and carried _______________ to 

 approve 
  

 disapprove 
  

 table 
  

 authorize 
 
the final adjusting change order on the Houston Lake Remote Well 16” Raw Water Main 
Extension Project, reducing the total by $42,155. This will adjust the total amount from 
$988,979.30 to $946,824.30.  

 

 

 

 

 

 

 

 

 

 

 

 

 





   
 

   
 

13. Bid Approval (Spot Overlay Road Repair Project) – 
Commissioner Gottwals 

This request from Public Works is for approval of a bid on the Spot Overlay Road Repair Project. 
This project is for overlays/ repairs at various locations due to water leak repairs, pipe replacement 
and repairs of damaged pavement / base failures. Staff reviewed the bids and recommended 
awarding the contract to Houston Paving as the low bidder.  

Motion by _____________, second by _______________ and carried _______________ to 

 approve 
  

 disapprove 
  

 table 
  

 authorize 
 
the award of the bid on the Spot Overlay Road Repair Project to Houston Asphalt Paving 
of Macon, Georgia, in the amount of $130,395.50. This project will be funded by 2012 
SPLOST.   

 

 

 

 

 

 

 

 

 

 

 





   
 

   
 

14. Change Request (Warrants Division Trucks) – 
Commissioner Gottwals 

At the December 20, 2022 Board meeting, a bid was approved for five 2023 Ford F-150 Crew Cab 
trucks for use by the Warrants Division of the Sheriff’s Department at $41,162.00 each from Phil 
Brannen Ford.  Now, 8 months after placing the order, the manufacturer still does not have a 
production date.  Jeff Smith Chrysler Dodge Jeep has however, located five at various dealers 
within a 200-mile radius, for an additional $4,838.00 each.  Purchasing recommends proceeding 
with the increased cost based on availability and need by the department for an additional total of 
$24,190.00.  

Motion by _____________, second by _______________ and carried _______________ to 

 approve 
  

 disapprove 
  

 table 
  

 authorize 
 
the purchase of the five 2023 Ford F-150 Crew Cab Trucks from Jeff Smith Chrysler Dodge 
Jeep of Perry for an additional $4,838 per truck over the original approved price bringing 
the total to $46,000 per truck or a total cost of $230,000. This purchase will be funded by 
2018 SPLOST.  

 

 

 

 

 

 

 

 

 

 



 

  

HOUSTON COUNTY BOARD OF COMMISSIONERS 

 VANESSA ZIMMERMAN 
   

2020 KINGS CHAPEL ROAD 
TELEPHONE (478) 218-4800 

 

*

* 

  

PERRY, GA  31069-2828 
FACSIMILE (478) 218-4805 

DIRECTOR OF PURCHASING 

 

 

M E M O R A N D U M 
 

TO: Houston County Board of Commissioners 

FROM: Vanessa Zimmerman 

CC: Robbie Dunbar 

DATE: August 29, 2023 

SUBJECT: Trucks for Warrants 

 
At the December 20th Board of Commissioners Meeting, a bid of $41,162.00 each from Phil 

Brannen Ford was approved for five 2023 Ford F-150 Crew Cab truck for the Houston County 

Warrants Division.  Now, 8 months after placing the order, the manufacturer still does not have a 

production date.  Jeff Smith Chrysler Dodge Jeep has however, located five at various dealers 

within a 200-mile radius, for an additional $4,838.00 each.  Purchasing recommends proceeding 

with the increased cost based on availability and need by the department for an additional total of 

$24,190.00. 

 

 



   
 

   
 

15. Mitel Phone Project (Annex) – Commissioner Robinson 
This request, from the MIS Department is for approval of a quote to complete the installation of 
the VOIP phone system at the Houston County Annex. This quote includes equipment to 
promote redundancy between the Courthouse and the Annex, Headsets, and Mitel Appliances for 
analog devices. After review, staff recommend approval of the quote from CNP Technologies, 
LLC., in the amount of $72,826.50. 

Motion by _____________, second by _______________ and carried _______________ to 

 approve 
  

 disapprove 
  

 table 
  

 authorize 
 

the quote from CNP Technologies, LLC., of Charlotte, North Carolina in the amount of 
$72,826.50. This is a 2018 SPLOST funded project. 

 

 

 

 

 

 

 

 

 

 

 



 

 

Memorandum 
To: Robbie Dunbar 
From: Gail O’Quinn 
Date: 8/30/2023 
Re: Mitel Project for Annex 

Attached is the quote to complete the installation of the VOIP phone system at the Houston County Annex.  In addition to 

phones, it also includes.  

 

• Equipment to promote redundancy between the Perry Courthouse and the Houston Annex.  

• Headsets (Sheriff/Tax commissioner/Utility/Commissioner) 

• Mitel Appliances for analog devices (Juvenile/Annex) 
 

All of which were included in the original Splost quote.  

 

Please let me know if you have any questions.  

 



   
 

   
 

16. Bid Approval (Ford Interceptors) – Commissioner 
Robinson 

The Purchasing Department is requesting approval of a bid on ten (10) new 2023 Ford Explorer 
PPVs. These vehicles will be used by the Patrol Division of the Sheriff’s Department and the 
Detention Center. Staff reviewed the bids and recommended award to Phil Brannen Ford of 
Perry, GA in the amount of $47,500 each, or a total of $475,000. 

Motion by _____________, second by _______________ and carried _______________ to 

 approve 
  

 disapprove 
  

 table 
  

 authorize 
 

the award of a bid on ten new 2023 Ford Explorer PPVs, for use by the Patrol Division of 
the Sheriff’s Department and the Detention Center, to Phil Brannen Ford of Perry, GA in 
the amount of $47,500 each, or a total of $475,000. This purchase is to be funded from 2018 
SPLOST. 

 

 

 

 

 

 

 

 

 



 

HOUSTON COUNTY BOARD OF COMMISSIONERS 
PURCHASING DEPARTMENT 

  MARK E. BAKER 
  

2020 KINGS CHAPEL ROAD  ●  PERRY, GEORGIA  31069-2828 
          (478) 218-4800   ●   FACSIMILE (478) 218-4805 

PURCHASING AGENT 

 
 

M E M O R A N D U M 
 

TO: Houston County Board of Commissioners 

FROM: Vanessa Zimmerman 

CC: Robbie Dunbar 

DATE: August 29, 2023 

SUBJECT: Purchase of Ten (10) New 2023 Ford Explorer PPVs 
 

 
The Purchasing Department solicited prices for Ten (10) new 2023 Ford Explorer PPVs 
in August 2023.  These vehicles will be used by HCSO Patrol and Detention Center. 
 
The Purchasing Department recommends that the Houston County Board of 
Commissioners purchase the vehicle from Phil Brannen Ford in Perry, GA, who 
provided a bid price of $47,500 each, for a total of $475,000.00.  The cost of these 
vehicles is a SPLOST 2018 funded project nine (9) will be charged to 320-3300-54.2200 
and one (1) to 320-3326-54.2200.  Delivery is expected the end of October or middle of 
November. 
 
 
Company                                                      Bid Amount    
 

Phil Brannen Ford $47,500.00 

Brannen Motor Company $48,500.00 

Allan Vigil Ford (State Contract) Did Not Meet Specs 

 



   
 

   
 

17. Purchase of a Traverse (Narcotic’s Division) - 
Commissioner Robinson 

In April the Narcotics Division of the Sheriff’s Department received a quote on one 2023 Chevrolet 
Traverse from Five Star Chevrolet in Warner Robins. Staff spoke with Five Star Chevrolet, and 
they are willing to hold to the price of $41,590. Staff recommends the purchase. 

Motion by _____________, second by _______________ and carried _______________ to 

 approve 
  

 disapprove 
  

 table 
  

 authorize 
 
the purchase of one 2023 Chevrolet Traverse from Five Star Chevrolet in Warner Robins 
for the purchase price of $41,590. This purchase will be funded from 2018 SPLOST.  

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 



 

HOUSTON COUNTY BOARD OF COMMISSIONERS 
PURCHASING DEPARTMENT 

  MARK E. BAKER 
  

2020 KINGS CHAPEL ROAD  ●  PERRY, GEORGIA  31069-2828 
          (478) 218-4800   ●   FACSIMILE (478) 218-4805 

PURCHASING AGENT 

 
 
 

M E M O R A N D U M 
 
TO: Houston County Board of Commissioners 

FROM: Vanessa Zimmerman 

CC: Robbie Dunbar 

DATE: August 29, 2023 

SUBJECT: Purchase of One (1) 2023 Chevrolet Traverse 
 

 

 
The Narcotics Division requested a quote for One (1) 2023 Chevrolet Traverse from Five Star 
Chevrolet in Warner Robins, GA, back in April, for their FY24 budget.  I have spoken with Five 
Star Chevrolet, and they are willing to hold the price.  That price is $41,590.00 and would be 
charged to 320-3300-54.2200 upon your approval. 
 
 

 
 
 
  



   
 

   
 

18. Approval of Bills – Commissioner Robinson 
Summary of bills by fund: 

General Fund (100) $2,345,272.95   

Emergency 911 Telephone Fund (215) $113,665.20   

American Rescue Plan Act (230) $1,193,635.00   

Fire District Fund (270) $155,755.66   

2006 SPLOST Fund (320) $25,291.86   

2012 SPLOST Fund (320)    $231,591.21   

2018 SPLOST Fund (320) $1,587,716.12   

Water Fund (505)                    $405,067.60   

Solid Waste Fund (540)       $648,719.65   

Total $6,706,715.25   
 

Motion by _____________, second by _______________ and carried _______________ to 

 approve 
  

 disapprove 
  

 table 
  

 authorize 
 

the payment of the bills totaling $6,706,715.25 
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